
Task Task Name Months Start Finish
North Beach Compound
Flood Action Plan

12 Months 5/1/2022 4/30/2023

Notice to Proceed 1 Day 5/1/2022 5/1/2022

T-1 Project Initiation 1.5 Months 5/1/2022 7/15/2022

QAPP Approval 1 Day 7/15/2022 7/15/2022

T-2 Information Gathering 1.5 Months 7/15/2022 8/31/2022

T-3 Identifying Challenges 1 Month 8/31/2022 9/30/2022

T-4 Develop Flooding 
Mitigation Strategies

2 Months 9/15/2022 11/15/2022

T-5 Identify Funding 
Sources

1 Month 11/15/2022 12/16/2022

T-6 Final Compound Flood 
Action Plan (CFAP)

1.5 Months 12/15/2022 4/30/2023

Prepare Draft CFAP 1.5 Months 12/15/2022 1/31/2023

Submit Draft CFAP 1 Day 1/31/2023 1/31/2023

Town & State Highway 
Review

1 Month 2/1/2023 2/28/2023

Presentation 
Preparation

1 Month 3/1/2023 3/31/2023

Public Meeting 1 Day 4/1/2023 4/1/2023

Update CFAP 1 Month 4/1/2023 4/30/2023

Submit Final CFAP 1 Day 4/30/2023 4/30/2023
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