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• February 28: the first COVID-19 email 

communication that included CDC and State of 

Maryland guidelines was shared.

• March 6 and 11: new email communications 

were released that included additional updates 

from CDC, State of Maryland and Calvert County 

Health Department. The town urged citizens 

to be proactive, offered tips on how to stop the 

spread of germs and shared a list of COVID-19 

symptoms.

• March 12: adjustments were made to Town Hall 

operations that included closing Town 

Hall to the public and live streaming the Town 

Council meeting.

• March 13: all upcoming public meetings were 

cancelled.

• March 16: the Town of North Beach entered the 

Emergency Phase. Town Hall was 

closed; staff began teleworking to perform job 

duties; DPW took extra precautions 

while working outdoors and with the public; 

Waterfront Staff worked as needed; and, 

public restrooms were closed.

• March 18: new guidelines were set forth 

regarding social distancing and avoiding groups 

of more than 10 people. Access to the beach was 

closed until further notice.

• March 20: the Coronavirus Resource page went live 

on the town website.

• March 21: the ‘We Are Here for You’ campaign 

was launched with a goal of matching those in 

need with those who wished to volunteer.

• March 22: the boardwalk, Wetlands 

Overlook Park and Sunrise Garden were 

closed to non-residents. Callis Park was 

closed to all citizens in 

response to guidance from Governor 

Hogan regarding high-touch areas 

being a potential source of spread of 

COVID-19.

• March 26: the boardwalk, bike 

path, pier and all parks were 

closed to all citizens.

• March 30:

Governor 

Hogan 

issued a 

Stay at 

Home 

Order for 

all citizens and 

ordered certain 

businesses to close.
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• Continually encourage citizens to prevent the spread of COVID-19.

• Close public spaces, as necessary, to reduce exposure.

• Stay abreast of changing guidelines from CDC and State of Maryland.
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• Created a COVID-19 resource center on the town website that includes any 
public notices, press releases, town news for residents and businesses, 
closures and openings, and shared information from Calvert County, the 
State of Maryland, Centers for Disease Control, etc.

• Worked diligently to maintain up-to-date information on this page to keep 
citizens informed. Many times, announcements of closures and/or 
reopenings were made and town staff had to react swiftly to prepare press 
releases, signs and posters; and to make logistical changes to adhere to 
guidelines set by Governor Hogan.
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• Utilized digital communications and social media campaigns to 
‘extend the reach’ to citizens of the town, county and state.

• It was imperative to create impactful posts to alert any visitors 
prior to their arrival to the Town of North Beach that due to COVID-
19, public spaces were closed and events were cancelled.

• It was just as important to alert any guests that our businesses 
were open with some restrictions.
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• Kept residents up to date of COVID-19 related news with an updated 
webpage, email communications, posters and signs.

• Closed public spaces when necessary to help prevent the spread of 
COVID-19.

• Closed the beach and cancelled events to prevent high traffic to the 
town.

• Live-streamed Town Council meetings so residents could continue to 
keep abreast of agenda items and council discussions.

• Utilized the ‘We Are Here For You’ campaign to connect residents in 
need with those who wanted to volunteer.
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• Participated in Zoom meetings, virtual town hall meetings and webinars, and served 
as panelist in Q&A sessions with the Town of Chesapeake Beach, Calvert County 
Department of Economic Development, Calvert County Health Officer, Calvert 
Chamber of Commerce.

• Maintained communication and favorable working relationships with members of 
our neighboring Town of Chesapeake Beach, Calvert County Commissioners and 
staff and the town’s delegation at the State House in Annapolis.

• As COVID-19 presented many challenges, these meetings offered guidance on 
keeping employees safe, provided best practices for reopening businesses, 
provided important details on grant programs and services, shared tips on 
marketing to your community and allowed constituents to share helpful 
information.

• This knowledge gained in these online meetings was and 
continues to be passed along to town residents and businesses.
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• Continually announce through email blasts, social media posts and signage that 
businesses are open.

• Kept the COVID-19 resource center on the town website up to date with information on 
grants, funds, relief opportunities.

• Held a Zoom Q&A session with town businesses and representatives from 
Calvert County Department of Economic Development and the Maryland Small 
Business Development Center.

• Sent routine emails to all town businesses with county, state and federal 
information on grants, relief funds, etc. Answered questions from town businesses 
and directed them to the appropriate source to receive the best response.
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• Businesses in town developed creative ways to survive the challenges created by the 
COVID-19 pandemic. 

• The ‘new normal’ required restaurants to offer carry-out only for a time, then they were 
able to offer outdoor seating, then limited indoor seating.

• Some non-essential retail establishments were closed until they were allowed to 
reopen with a limited capacity.

• All businesses continue to adhere to cleaning and sterilization guidelines, adjusted 
their business hours, offer online ordering, make local deliveries, etc.

PRECAUTIONS
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• The St. Anthony’s Catholic Church Ladies of Charity and the Boys & Girls Club of 
Southern Maryland came through with food drives for the community. 

• The Ladies of Charity and Boys & Girls Club saw a significant increase in the number 
of families they served in 2020. 
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• The members of the senior community have not been able to do normal activities, 
lunches or gatherings at the North Beach Senior Center for most of 2020. To uplift 
their spirits, they turned to drive through festivities:

• Drive By Celebration to celebrate National Senior Citizens Day on August 21, 2020. 

• Seniors Only Halloween Drive Through on November 2, 2020.
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2020 was full of stay-at-home activities and virtual meetings.

• Virtual backgrounds created by Calvert County to be used on Zoom calls, webinars, 
online meetings, etc. 

• The Chalk Your Walk campaign got people out of their house for a little fresh air. 
Citizens were encouraged to upload their photos with #ChalkYourWalkNB so they 
could be shared on social media.

• Many enjoyed exploring North Beach in the six online jigsaw puzzles that were 
created using photos of North Beach.



15
Marshall Arts Photography



16

• Completed transition to Microsoft 365 to improve reliability and security, and support 
remote work. 

• Implemented VoIP soft-phones to allow staff to make and receive phone calls regardless 
of their location. 

• Refreshed mobile laptop hardware. 

• Upgraded routing and switching hardware at Town Hall to increase speeds in support 
of remote work. Installed new WiFi access points throughout Town Hall and the 
Welcome Center

• Launched the Citizen Mobile App, Access NB. Soft release: July 2020 and full 
release to the public: November 2020. Currently have approximately 
150 registered users.
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• Passed Resolution 20-04 for the Town of North Beach to stand up against racial 
discrimination and social injustice.
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• The new Twin Beaches Branch of the Calvert Library is planned for the northeast 
corner of 5th Street and Chesapeake Avenue. 

• In 2020, Calvert Library held community meetings to get public input and to share 
information on the design process of the Twin Beaches Branch.

• Scheduled to begin site work September 2021.

Project Schedule
Schedule is preliminary and subject to change.

Design Schedule

Project Kick-off: 02.07.2020
Schematic Design Submission: 04.22.2020
Design Development Submission: 07.31.2020
Construction Document Submission: 11.06.2020

Bidding

Bid advertisement for Construction: May 2021
Bid Opening/Construction Award: June 2021-August 2021
Pre -construction Meeting/Notice to proceed: 09.01.2021

Building Construction (18 months duration)

Beginning of site work: September 2021
Building Envelope Completion/Climate Control 
Established: September 2022
Beginning of Interior work: October 2022
End of Construction: 03.01.2023PHOTO: CALVERT LIBRARY WEBSITE 01/2021
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• The MD 261 Roadway Reconstruction Project began early 2020.

• Improvements include raising the roadway elevation, constructing a new bridge 
with wide shoulders, inlet and culvert replacement and ADA-compliant sidewalk 
construction between 8th and 9th Streets. 

• The project is designed to reduce flooding impacts and enhance protection for the 
Town of North Beach.

• A large portion of the project has been completed. The entire project is scheduled 
for completion in summer 2021.
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• The Town of North Beach was recognized as an invaluable member of the 2020 Census 
Community Partnership and Engagement Program and the town’s efforts contributed 
to a successful 2020 Census. 

• Throughout the year, residents were encouraged to participate in the 2020 US Census 
either online, by phone or by mail. 

• Participated in the Calvert County Public Service Announcement video.

• To encourage residents to take part in the US Census, we promoted a friendly 
competition between Mayor Benton and Mayor Mahoney. Chesapeake Beach
won by 7.9%.

Maryland: 71.2%         Calvert County: 75.1%

North Beach: 68.1%    Chesapeake Beach: 76%

2020 Self Response Rates



21

• The Town of North Beach Economic Development Committee sponsored a Banner 
Art Competition. The theme, “Chesapeake Bay Life,” was reflected in each entry. 
There were 18 impressive submissions received. The winning submissions were 
printed on banners and hung on the light poles on Bay Avenue and Chesapeake 
Avenue. Awards were given for the top three juried winners.
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• Fundraising campaigns were coordinated by Jack’s family and friends. The funds 
that were raised through a GoFundMe account, t-shirt sales and raffles went 
toward the purchase of the life-size statue, bench, plaque and water fountain for 
humans and pets.

• The memorial for Jack, North Beach’s own social media celebrity, was installed on 
the boardwalk behind the Welcome Center in October and has been a hot spot for 
photos ever since.



23

• Bulk material storage bins were built at the Department of Public Works yard to be 
used as storage for material such as gravel, sand and stone. This will help reduce the 
waste of material that was previously stored loosely on the lot.

• Installed new signage at Sunrise Garden to remind visitors to "be kind" to the fish and 
the sculptures placed in the park. 

• Installed a leaf compost site at Department of Public Works.
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• The contractor completed the work to clean the large storm drain pipe from the beach 
outfall to the intersection of 5th Street and Chesapeake Avenue. There was approximately 
24 inches of silt and debris laying in the bottom of the pipe. The contractor removed 185 
tons of debris. This was the first time this pipe had been cleaned and it is expected to 
improve nuisance flooding in this area.

• Began working with Environmental Finance Center on framework for Phase 1 of the 
Stormwater Comprehensive Plan for the entire town. This was made possible by a 
grant from the Department of Natural Resources. Phase 2 will follow. Stormwater 
pump stations are in design.

• The Stormwater and Flood Mitigation committee continues to grow and be a 
major factor in helping to solve town stormwater and flooding problems.
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• Continued quarterly meetings with partners involved with the operation and 
maintenance of the Chesapeake Beach Wastewater Treatment Plant to ensure the 
Town of North Beach has more input on any issues involving the operation and cost.

• Continued to work with Calvert County on the Shared Line Agreement. This 
agreement outlines fairly split costs between the Town of North Beach and Calvert 
County that are determined by sewerage flows.

• Completed the update of 95% of the town’s water meters with new radio read meters. 
These replaced meters that had been installed in 1991, several of which were no 
longer reading correctly. These new meters ensure billing and radio read accuracy.
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• A contractor removed 28 existing light poles and installed 28 new, energy-efficient light 
poles and fixtures in the flower beds along Bay Avenue.

• Continued to promote and assist residents with water conservation by using the 5-Point 
Check.

• Re-striped Chesapeake Avenue.

• Purchased large digital message sign.
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• Sold 28 Street Lights: $5,050

• Sold Bobcat Street Sweep: $900

• Sold 2003 GMC Sierra 1 Ton Dump Converted to a Flatbed: $3,701
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Healthy Living 
Grant/Maryland 
Energy Administration: 
$50,000.

Critical Areas Grant: 
$1,900.

Net assessable real 
property base 
increased from 
$253,600,795 on July 1, 
2019 to $260,153,320 
on July 1, 2020.

The town’s Constant 
Yield Rate of 0.6170 per 
100 of assessed value 
was adopted.

Trash Rate remained 
the same at $327.00 
annually.

Minimum water usage 
was reduced from 
6,000 gallons to 5,000
gallons per quarter.

Minimum quarterly 
water and sewer bill 
remained at a rate of 
$148.20.

Community Legacy 
Grant for Lights in 
Flower Boxes: 
$50,000.

Community 
Legacy Grant 
for Library: 
$250,000.
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• Received $50,000 grant in 2020 which helped 7 households.

• Highlights of 2020 Healthy Homes program: 

• 7 Energy Audits

• 13 Deferrals

• 7 Calvert County Residents that were helped this year: 

• 2 in North Beach

• 3 in Lusby

• 1 in Chesapeake Beach

• 1 in St. Leonard 

• Savings per household ranged from $92 to $1,366 per year 
depending on services provided.
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3
1

65

30

Critical Area Report

Projects to Board 
of Appeals

Miscellaneous Zoning 
Permits Projects to Planning Commission
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Abandoned/inoperable 

vehicles
1

Accessory structure 3

Dangerous tree or limbs 1

Dumpster 1

Exterior Structure 1

Exterior Walls 3

Fence 3

Grading and Drainage 2

Interior Surfaces 1

Miscellaneous site work 6

Parking restrictions 5

Protective treatment 2

Rental Inspection 4

Roofs and Drainage 2

Violations / Inspections

35 Door Tags
Sanitation 8

Shed 2

Sidewalks and driveways 1

Sign 2

Stopping, standing, parking 

prohibited in specified 

places.

1

Throwing glass, refuse upon 

the street
1

Trash/Rubbish 46

Tree Removal 1

Unregistered vehicles, 

parking prohibited
10

Use & Occupancy Permit 1

Weeds 6

Weeds/grass/plants 26
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• Owl O Ween Live Zoom presentation with Nanjemoy Creek Environmental Center’s 
owls and Naturalists.

• County-wide effort with Naturalists and Calvert County Public Affairs Office to create 
an online interactive Calvert Birding Trail app which includes Wetlands Overlook 
Park and the boardwalk as destinations.  

• Created online videos for town residents on a variety of topics, including Sunrise 
Garden’s Baywise Garden, ospreys, horseshoe crabs and owls. 

• Partnered with Chesapeake Beach Oyster Cultivation Society (CBOCS) to paint 
Bay Murals with local Elementary Schools. 

• Created a Bat and Bird Box Wildlife Trail throughout town and at Wetlands 
Overlook Park. Five bat boxes, five bluebird boxes and one barred owl box 
were installed by DPW. 

• Naturalist Talk at the North Beach Senior Center on February 12th: Animal Valentines, Mates for Life

• Presentations for Calvert Master Gardeners and local garden clubs.

• Teamed with MD Extension and Sea Grant programs for the Fall Rain Barrels and Native Plants Zoom 
workshops, including plant kits. Funded by a grant from Keep MD Beautiful. 
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Grow Yoga Opened January 
2020

Cold Penguin 10 year 
Anniversary July 2020

Fastop Opened October 
2020 after Demolishing the 
Existing Store and 
Rebuilding

Wheel House Beer Garden 
Opened October 2020

The Bay Shoppe Opened 
October 2020



34

• Launched the Shirt Shack Online Store September 2020

• The store allows customers to purchase North Beach gear online and choose between 
picking up merchandise locally or having it shipped to their home. 

• The online store offers a larger selection of apparel than the storefront.

• https://wearyourspiritwarehouse.com/town_of_north_beach/shop/home

https://wearyourspiritwarehouse.com/town_of_north_beach/shop/home
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• Although the beach was closed in town for 2020, we made sure to include in digital ads 
and social media posts that the businesses were open.

• Shared Facebook posts of town businesses. These posts included normal posts and 
specials, in addition to any the changes due to COVID-19.

• Calvert County paid for a radio campaign on 98.3 the end of November and beginning 
of December. We asked them to include the businesses in town as this was the ‘Shop 
Small’ season. The radio hosts mentioned the shops and restaurants and holiday 
light displays many times over the two weeks.

• Calvert County partnered with Maryland Office of Tourism and AAA World 
Magazine on fall/winter themed Mocktails. Hook & Vine was connected with the 
journalist and their Zero Proof Drinks were included in the magazine.
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• In 2020, the state tourism office published the Roots & Tides Scenic Byways video that was 
partially filmed in North Beach in 2019. Watch the video here: https://youtu.be/lYDC1O1R18g 

• The Town of North Beach was featured in the Baltimore Magazine as part of the article, 
“Small Towns. Big Appeal.” The article can be found here. 
https://www.baltimoremagazine.com/section/covid19/small-town-getaways-that-offer-quarantine-reprieve/

• In FY2020 on VisitMaryland.com, North Beach had the second most “clicks” out of 
Calvert County attractions. 

Calvert Cliffs State Park 2,576 clicks
Town of North Beach 1,568 clicks
Town of Chesapeake Beach 661 clicks
Cove Point Lighthouse 571 clicks
Calvert Marine Museum 493 clicks

V I S I T

https://youtu.be/lYDC1O1R18g
https://www.baltimoremagazine.com/section/covid19/small-town-getaways-that-offer-quarantine-reprieve/
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:

January: 4,292 Users
February: 3,928 Users
March: 7,931 Users
April: 5,688 Users
May: 12,438 Users
June: 23,246 Users
July: 17,283 Users
August: 11,203 Users
September: 10,530 Users
October: 7,178 Users
November: 7,179 Users
December: 7,344 Users

:

Homepage:
68,621 pageviews

Beach: 
37,962 pageviews

Welcome to North Beach: 
9,818 pageviews

COVID-19 Resource: 
9,023 pageviews

Welcome Center: 
6,595 pageviews
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1,376

Followers at the end of

3,77412,587
• Continue to promote and maintain a favorable 

public image of the Town of North Beach on 
social media sites, even when comments from 
users are sometimes negative.

• Use social media as a communication tool to 
share general information about the town, 
photos, and COVID-19 related information.

An increase of 757 
followers from the 
end of 2019

• March 22, 2020: PRESS RELEASE. Boardwalk and 
Parks Closed to Non-Residents / Callis Park Closed to 
All
18,465 People Reached; 3,431 Engagements, 190 
Shares

• June 12, 2020: PRESS RELEASE. Farmers’ Market, Art 
Fair and Classic Car Cruise-In Canceled
12,158 People Reached; 2,953 Engagements, 57 Shares

• October 13, 2020: Announcement that Waterfront 
Employee, Theresa McGraw, passed away
12,025 People Reached; 7,225 Engagements, 42 Shares

• September 22, 2020: Halloween Like We’ve Never Seen
10,884 People Reached; 1,048 Engagements, 54 Shares

• May 9, 2020: PRESS RELEASE. Boardwalk, Bike Path, 
Parks and Public Restrooms to Reopen
10,779 People Reached; 1656 Engagements, 80 Shares
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• Much of the outreach for 2020 was related to COVID-19, but we continued ‘business as
usual’ and ensured our residents, town business and guests were well informed.

• It was necessary to distribute the Flush This…But Not That flyer multiple times 
during the year. As you see in the photo, these wipes clog the storm drain system.

• Seasonal Resident Guides serves as a how-to-guide for residents.

• Know the Right of Way / Clear the Right of Way Guide helps residents understand
their responsibility of keeping public alleys and sidewalks safe and passable.

• The new, ‘No butts about it. DON’T LITTER’ flyer serves as an educational tool 
about how detrimental cigarette butts are to the environment.



40

• Mayor Benton had a great time with the children at the Boys & Girls Club in February for 
the “If I Were Mayor” contest.

• The mass text notification system continued to have an increase of subscribers.

• Town Hall was equipped with colored lights that can be changed to show support and
raise awareness.

Text notification 
system:

633 subscribers at 
the end of 2020
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• Twin Beaches Deputy Gilmore continued to create bonds with residents and be 
an asset to our community.

• The Town of North Beach made a donation to support the North Beach 
Volunteer Fire Department.

• The Town of North Beach supported the Twin Beaches Deputies and the Turn 
the Beach Pink campaign as the deputies raised awareness and money to 
donate to the American Cancer Society.

• Resident and business owner, Abigail Francisco, donated her time to volunteer 
at the waterfront.
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• Net proceeds of $7,247.97 to 
St. Anthony’s Catholic 
Church Ladies of Charity

• 28 sponsors

• 300 plungers
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• Mayor Benton and Town Councilmembers handed out candy and/or judged the 
Halloween Decorating Contest.

• Encouraged posting photos on social media with #NorthBeachHalloween to win prizes.

• Promoted safe ways to ‘let the ghoul times roll’ during the pandemic.
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• The garland was hung, the tree was trimmed, the decorations were placed around 
town and the lights were lit without an audience.

• Residents that decorated were encouraged to submit their address to be included 
on the Holiday Lights Map to help those riding around town to see holiday 
displays.

Ray K. Saunders Angel Beil
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• Rather than the traditional holiday parade, Santa and Mrs. Claus were carted around 
town by Mayor Benton to safely visit children and their families.




