Agenda for October 11, 2022 Flood Committee Meeting

Advertising / promoting meeting to residents
Logistics

Items for Discussion ILead
1 BayLand Public Meeting October 20
- Readout from October 5 internal meeting All

2 Update on 5™ Street pump upgrade installation and grant

Donnie, Carola,
Lauren, Tom

3 MDEM/FEMA Grant

Status
Support / needs from committee and town

Tom

4 Storm Con Conference

Opportunities identified
Next steps

All who attended

5 Update on Flood Insurance tutorial and Vendor Flood Mitigation demo
for residents — next steps?

Tom, Lauren, Elana

6 New Business

Checking in on SME assignments; whether anyone wants to
change their SME assignment; whether we need to revise/change
SME areas?

Thoughts re: standing up a Response/Recovery SOP (i.e., flood
committee helps with sandbag distro before storm; messaging;
etc...)

All

7 Subject Matter Experts’ reports

Response/Recovery (Jay)
Engineering/Technical Support (Gary)
Education/Outreach/Training (Elana)
Messaging/Marketing (Dave)

Grants (Luke)

Bids (Carola)

All




